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ARTICLE I


NAME / OFFICE
The name of the organization shall be the HAWAII D.A.R.E. (Drug Abuse Resistance Education) OFFICERS' ASSOCIATION, hereinafter referred to as H.D.O.A.

The association's office shall be at 1100 Kamokila Boulevard, Kapolei, Hawaii 96707.  The Mailing address shall be Hawaii D.A.R.E. Officers' Association, P.O. Box  700942, Kapolei,  Hawaii 96709.0942.

ARTICLE II


PURPOSE
The purpose of the H.D.O.A. is to provide a means to disseminate, share, advise, and coordinate information which is beneficial and noteworthy to the operation of the D.A.R.E. Program on a statewide and national basis.  The object of the H.D.O.A. is to endure continuity of materials and teaching techniques, to promote harmony and goodwill among its members, and to develop a means to disseminate information which is valuable to D.A.R.E. officers statewide.


ARTICLE III


POLICY
The policy of the H.D.O.A. shall be:

A.

A non-commercial, non-sectarian, and non-partisan organization.  The H.D.O.A. shall not endorse any political candidate, nor shall the name of the H.D.O.A. nor the names of its officers or directors be used as such in connection with any projects of partisan interests or other interests other than those consistent with these Bylaws.

B.

Funds collected in the name of the H.D.O.A. shall be used for the express purposes outlined under ARTICLE II, PURPOSE herein above.


ARTICLE IV


MEMBERSHIP
A.
Membership Classifications
Members shall be designated within one of the following classifications:

1.
Regular Members
Regular members shall consist of any person who is employed by a law enforcement agency, their cooperative school district, members of the educational community who are actively involved in the operation or presentation of the D.A.R.E. program within the schools of the State of Hawaii, or active members
of the Board of Governors (B.O.G.).
2.
Honorary Members
The Board of Directors (B.O.D.) may invite selected persons to become honorary member when, in its opinion, those selected persons have rendered outstanding service to the association or to the youth of this country through their work in drug abuse education.

3.
Life Members
Life membership shall be conferred on all past presidents of this association.

4.
Associate Members
Associate Members shall be any person who supports the philosophy and ideals of the D.A.R.E. program which is not covered under the regular member status.  Associate memberships are subject to approval by the Board of Directors (B.O.D.)

B.
Termination of Membership
Any member who is not in good standing shall have his/her membership terminated upon a two-thirds vote of the Board of Directors.  The term "not in good standing" shall be defined as:

1.
One who fails to adhere to the Bylaws of this association;

2.
one whose conduct is unbecoming as a member of this association; or

3.
one who fails to renew his/her membership.

Prior to any vote to terminate membership, the member in question must be given a notice in writing of the Board of Directors; intent to terminate the membership and give the member the right to respond to the Board within ten (10) working days.


ARTICLE V


BOARD OF DIRECTORS
A.
Selection
The members of the Board of Directors shall be elected by the general membership at the general membership meeting to be held during the bi-annual H.D.O.A. State Training Conference or as so designated by the Board of Directors.

B.
Powers
1.
General Corporate Powers
Subject to any limitations of State law or ordinance, in the articles of incorporation and bylaws regarding actions that require the approval of the members, the Association's activities and affairs shall be managed, and all corporate power shall be exercised, by or under the Board's direction.

2.
Specific Powers
Without prejudice to the general powers set forth in Section B.1. of these bylaws, but subject to the same limitations, the directors shall have the power to:

a.
Appoint and remove at the pleasure of the board all the Association's officers, agents, and employees; prescribe powers and duties for them that are consistent with the law, with the articles of incorporation, and with these bylaws; and fix their compensation and require from them security for faithful performance of their duties.

b.
Change the principal office or the principal business in Hawaii from one location to another; cause the Association to be qualified to conduct its activities in any other state, territory, dependency, or country; conduct its activities within or outside Hawaii; and designate any place within or outside Hawaii for holding any meeting of members.

c.
Adopt and use a corporate seal; prescribe the forms of membership certificates consistent with the provisions of the Hawaii Corporation Code; and alter the forms to the seal and certificates.

d.
Borrow money and incur indebtedness on behalf of the Association and cause to be executed and delivered for the Association's purposes, in the corporate case, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecation, and other evidences of debt and securities.

e.
Adopt standing rules which regulate or concern the management of the Association.

C.
Qualification and Number of Directors
1.
Qualification:  Each member sitting on the Board shall be in good standing of the Association.

2.
Number:  The authorized number of directors shall be twelve (12).
The twelve Board of Directors include:
a.
The Executive Committee:
i.
President
ii.
Vice President
iii.
Treasurer
iv.
Secretary
                                    v.         Past President


b.
The Board shall have representation from:


         

i.
the municipal sworn law enforcement agencies (4),

                       

ii.
military sworn law enforcement agencies (1),  and   

                              
iii.
members of a school district or the educational community (1), and
                                
iv.
members of the Board of Governors (B.O.G.) (1)
           3.
State Coordinator
The State Coordinator shall be designated by the State of Hawaii Training Center (SHTC).

DUTIES:

a.
Act as an advisor to the H.D.O.A. executive board and attend their meetings.

b.
Work with the Secretary on the newsletter.

c.
Assist in planning and coordination of the bi-annual H.D.O.A. State Training Conference.  To include but not limited to correspondences, speakers, hotels, etc.

d.
Assist President and Treasurer with the correspondences to those who have donated services or funds to the H. D.O.A.

e.
Work with the Treasurer to ensure that the funds are spent appropriately, ensuring the account of the Association as well as of the different counties are accurate and updated.

Co-sign checks in the absence of the President and the Vice-President.
f.
Be the liaison between the county representatives and D.A.R.E. America.

g.
Assist the B.O.D. in matters concerning the association;

h.
Be a non-voting member of the B.O.D.
D.
Quorum
A quorum of the Board of Directors exists when seven (7) of the eleven (11) voting members are present.

The eleven (11) voting members are as follows:
a.
The Executive Committee (excluding the President)(4)
i.
Vice President
                                    ii.         Treasurer
                                    iii.        Secretary
iv.        Past President

b.
The Board representative from: 

i.
The municipal sworn law enforcement agencies

 (4)
ii.
Military sworn law enforcement agencies


 (1)
iii.
Members of a school district or the educational community  (1)
iv.
Members of the Board of Governors (BOG)


 (1)
(The President will be the deciding vote in the situation of a tie).
E.
Voting Procedures
To initiate action by the Board of Directors, the following Board vote shall be required.

1.
Suspension of Member.  Majority vote of the quorum.

2.
Termination of Member.  Unanimous vote of the quorum.

3.
Reinstatement of Member.  Affirmative vote of the quorum.  More than one negative vote is necessary to exclude from reinstatement.

4.
Amendments to bylaws.  Two-thirds vote of the quorum.

5. Other matters not specifically designated.  Simple majority vote of the quorum.

6.         Expenditures from the General Funds.  Simple majority vote of the quorum.

F.
Executive Committee
The Executive Committee shall be a part of the Board of Directors and shall be comprised of the following officers who shall be elected by the general membership: President, Vice-President, Secretary, and Treasurer.

G.
Officers/Duties
The Executive Committee shall consist of the following officers and be charged with the following duties.

1.
President
The President shall be a regular member in good standing, and with the exception of the initial H.D.O.A. President, shall serve a term of two consecutive years, commencing on July 1, following the general membership meeting or as so designated by the Board of Directors.

To ensure that the H.D.O.A. duties for this position are maintained at the highest level of quality and consistency, the offices of the President include a transition period from the general membership meeting election of the bi-annual H.D.O.A. State Training Conference to July 1of the same year.

DUTIES:
The President shall be charged with the following duties during his term in office:

a.
Preside at all meetings of the association and the B.O.D.;

b.
appoint all committees;

c.
be an ex-officio member of all committees with the right to debate;

d.
sign all correspondence and contracts of the association which have been approved by the Executive Board or the membership;

e.
be responsible for planning, organizing, and hosting the H.D.O.A. conference during his/her term of office;

f.
be a non-voting member of the B.O.D. except to break a tie vote; and

g.
co-sign all checks with the Treasurer upon approval in accordance with Article X: Funds Management; Section B: Expenditures.
2.
Vice-President
The Vice-President shall be a regular member in good standing.  As Vice-President, the length of his/her term shall be two consecutive years, commencing on July 1, following the general membership meeting or as designated by the Board of Directors.

To ensure that the H.D.O.A. duties for this position are maintained at the highest level of quality and consistency, the office of the Vice President shall include a transition period from the general membership meeting election of the bi-annual H.D.O.A. State Training Conference to July 1of the same year.


DUTIES:
The Vice-President shall be charged with the following:

a.
Assist the President in carrying out the objectives of the H.D.O.A.;

b.
chair committees as appointed by the President;

c.
perform all of the duties of the Office of the President during the President's absence; and

d.
be a voting member of the B.O.D.

3.
Secretary
The Secretary shall be a regular member in good standing.  The Secretary shall be elected at the H.D.O.A. general membership meeting and shall hold that office for two consecutive years, commencing on July 1, following the general membership meeting or as designated by the Board of Directors.

To ensure that the H.D.O.A. duties for this position are maintained at the highest level of quality and consistency, the office of the Secretary shall include a transition period from the general membership meeting election of the bi-annual H.D.O.A. State Training Conference to July 1of the same year.

DUTIES:
The Secretary shall be charged with the following:

a.
Keep the minutes of all meetings of the H.D.O.A.;

b.
keep an up-to-date roster of all members;

c.
receive and transmit all correspondence;

d.
prepare replies to such correspondence as directed by the B.O.D.;

e.
co-sign all contracts entered into by the association;

f.
purge files following the B.O.D.'s approval; and

g.
be a voting member of the B.O.D.

4.
Treasurer
The Treasurer shall be a regular member in good standing.  The Treasurer shall be elected at the H.D.O.A. general membership meeting and shall hold that office for two consecutive years, commencing on July 1, following the general membership meeting or as designated by the Board of Directors.

To ensure that the H.D.O.A. duties for this position are maintained at the highest level of quality and consistency, the office of the Treasurer shall include a transition period from the general membership meeting election of the bi-annual H.D.O.A. State Training Conference to July 1of the same year.

DUTIES:
The Treasurer shall be charged with the following:

a.
Present a membership report at the general membership meeting;

b.
receive all dues and assessments;

c.
be the custodian of the funds of this Association and shall keep such funds in the financial institution(s) approved by the Board of Directors;

d.
present a financial report at each meeting of the Executive Board and at the H.D.O.A. General Membership meeting;

e.
maintain a true and correct record of the association's assets and liabilities;

f.
prepare all checks upon approval in accordance with Article X: Funds Management; Section B: Expenditures, sign, and obtain the proper co-signature; and

g.
be a voting member of the Executive Board.

5.
Past President
The Past President shall be a regular member in good standing, and with the exception of the initial H.D.O.A. President, shall be the immediate preceding President whose term has expired.  The Past President shall serve a term of one year commencing on July 1, following the general membership meeting or as so designated by the Board of Directors.


DUTIES:
The Past President shall be charged with the following duties during his/her term in office:

a.
Assist the President in planning, organizing, and preparing for the bi-annual H.D.O.A. State Training Conference.

                        b.
Fulfill all duties as appointed by the President.

c.
be a voting member of the Executive Board.


ARTICLE VI


VACANCY IN OFFICE
A.

Should any Executive Committee office become vacant prior to the regular expiration of the term, the President may appoint a member from the Board of Directors to complete the term as in interim appointee until the next regular H.D.O.A. general election.

B.

Should the office of President become vacant, the Vice-President shall automatically succeed to that position.

C.

Should the office of both the President and Vice-President become vacant at the same time, the remaining members of the Board of Directors shall, by an affirmative vote of the quorum, select a qualified person for each office to serve pro-tempore until elections can be held as provided in Article XI.

ARTICLE VII


AMENDMENTS
A.
By Members
New bylaws may be adopted or these bylaws may be amended or repealed by approval of the members at any general membership meeting of the Association by a two-thirds vote of the members present, provided the amendment has been submitted in writing  prior to the general membership meeting; and further, that any such adoption, amendment, or repeal also requires approval by the members of a class if that action would:

1.
Materially and adversely affect the rights, privileges, preferences, restrictions, or conditions of that class as to voting, dissolution, redemption, or transfer in a manner different than the action affects another class;

2.
Materially and adversely affect that class as to voting, dissolution, redemption, or transfer by changing the rights, privileges, preferences, restrictions, or conditions or another class;

3.
Increase or decrease the number of memberships authorized for that class;

4.
Increase the number of memberships authorized for another class;

5.
Effect an exchange, reclassification, or cancellation of all or part of the memberships of that class; or

6.
No amendment may extend a director's term beyond that for which the director was elected.


ARTICLE VIII


REFERENDUM
Members shall have the right, at the general membership meeting, to adopt, amend, or rescind actions of the Board of Directors.  Such action shall require an affirmative vote of 

three-fourths (3/4) of the members registered at the general membership meeting.


ARTICLE IX


DUES, FEES, AND ASSESSMENTS
A.
Establishment of Dues and Billing
1.
A bill for the bi-annual membership assessment, as established by the Board of Directors, shall be mailed to each member in the registration form for the bi-annual State Training Conference and general meeting, advising that the bi-annual membership assessment is then due and payable.

2.
Bi-Annual dues may not exceed fifty dollars.

3.
Honorary members and life members are exempt from paying dues.

4.
Each member who has not paid or communicated with the Treasurer regarding payment by November 1st of each year, shall be automatically suspended.

B.
Fiscal Year
The H.D.O.A.'s fiscal year shall begin on the first of July and end on the 30th of June of the following year.

C.
Purpose of Assessment
The purpose of the assessment shall be to enable the association to fund meetings of the Board of Directors, for ordinary and necessary operating expenses, and for any other purpose approved by the Board of Directors.

D.
Additional Fees
Additional fees may be imposed by a unanimous vote of the Board of Directors.


ARTICLE X


FUNDS MANAGEMENT
A.
Trust Account
All funds received by the treasurer of the H.D.O.A. shall be deposited in an interest bearing trust account in the name of the association and not in the name of any individual.  Withdrawal from the account shall require the signatures of the treasurer and the Executive Committee President or in the absence of the president, the Vice-President.  The State Coordinator will co-sign only in the absence of both the President and the Vice-President.

B.
Expenditures
Expenditures shall be restricted to the purchase, production, and distribution of material necessary to accomplish the goals of the H.D.O.A. and to conduct the bi-annual general membership meeting.  

Expenditures procedure will be:
1.
For Chapter Funds from each county;
a.
Submit the purchase request and authorization form (HDOAPR) prior to purchases or services to be rendered.
b.
The treasurer will determine if request meets the criteria set by the 




H.D.O.A. certified public accountant of how funds may be used.  




Treasurer will confer with a minimum of two other Executive 




Committee members for final written approval.
c. 
When approved and payments are made, submit the invoice of 




purchases or services rendered with the signature of the payer and/or 



payee, date and time to the treasurer.
d.
If purchase request is not approved, a reason will be given on the purchase request and the requestor will be notified. 

2.
For General Funds;
a.
Submit the purchase request and authorization form (HDOAPR) prior to purchases or services to be rendered.
b.
A quorum of the Board of Directors will determine if request meets the criteria set by the H.D.O.A. certified public accountant of how funds may be used.  Majority vote of the quorum shall be required.  

c. 
Upon approval and payments made, submit the invoice of purchases or services rendered with the signature of the payer and/or payee, date and time to the treasurer.
d.
If purchase request is not approved, a reason will be given on the purchase request and the requestor will be notified. 




C.
Records
The treasurer shall keep and maintain adequate and correct books and records of accounts of the properties and business transactions related to the H.D.O.A. including accounts of its assets, liabilities, receipts, disbursements gains, losses, capital, retained earnings, and matters customarily included in financial statements.  The books of the account shall be open to inspection by the B.O.D. of the H.D.O.A. at all reasonable times.  Said books and records shall be kept and maintained in accordance with nationally accepted general accounting principles and both state and federal regulations.

D.
Deposit/Report
1.
The treasurer shall deposit all monies and other valuables in the name and the credit of the H.D.O.A. in such depositories as may be designated by the B.O.D.

Deposits procedure for Individual County Deposits;
a.
Submit a deposit form within two weeks of deposits made with the attached deposit slip from the bank or fax the deposit form and a copy of the deposit slip to the treasurer.
b.
The treasurer will need to keep an accurate balance and record of 




chapter funds from each county received.  

2.
The treasurer shall render to the President and to the Executive Committee, upon request, an account of transactions related to the H.D.O.A. and a report of the financial condition of the association as prescribed by the Executive Committee.


ARTICLE XI


ELECTIONS
A.
Elections Procedures
1.
Elections shall be conducted at the general membership meeting.

2.
Absentee or proxy ballots are not permitted.

3.
The Election Committee Chairperson shall be appointed by the President and consist of six members, one representative from each county, the military, and the Committee Chairperson.

4.
The Election Committee Chairperson shall conduct the election.

5.
The Election Committee shall be responsible for the preparation, distribution, collection, and tabulation of the ballots.

6.
The Election Committee Chairperson will monitor the tabulation of the ballots and announce the results of the voting.

7.
All proceeding shall be governed by "Robert's Rules of Order."

8.
Candidate qualifications for available Board of Directors position(s).

a.
Regular member in good standing in the H.D.O.A.

b.
Submit completed nomination form to Election Committee chairperson postmarked no later than two weeks prior to the opening session of the general membership meeting.

c.
Nomination form shall include, but shall not be limited to the following information:

1)
Office being sought

2)
Name of candidate

3)
Address of candidate

4)
Agency associated with

5)
Short personal biography

6)
Candidate's signature

7)
President's signature or his/her designated representative's signature.

9.
General Election

a.
The Election Committee Chairperson shall give a verbal description of the office(s) to be voted upon and the qualifications of the individuals for said office(s) as specified in the bylaws of H.D.O.A. at the opening session of the H.D.O.A. general membership meeting.

b.
Nominations may be made from the floor of the general membership meeting, at which time the following timetable will be prescribed:

1.
Nomination for office

5 minutes

2.
Seconding of nominees
3 minutes

3.
Candidates speeches

5 minutes each

4.
Rebuttal (if requested)

3 minutes each

5.
Questions to nominees
15 minutes


ARTICLE XII


BI-ANNUAL STATE CONFERENCE
A.
The Executive Board
1.
The Executive Board shall be responsible for the following:

a.
Theme of the Conference;

b.
Program format of the Conference; and

c.
Location of the Conference which shall be designated two years in advance.

B.
Conference Chairperson
1.
The President shall appoint a Conference Chairperson from the island on which the conference will be held.  A co-chairperson may be designated by the President.

2.
The Conference Chairperson shall be responsible to the Executive Board for the arrangements of the following:

a.
conference facilities;

b.
participation of local dignitaries; and

c.
all other related activities.

3.
The Conference Chairperson shall submit a report on his/her proposals and preparations to the Executive Board at the State Coordinator’s meeting about 18 months prior to the hosting year.

C.
Objectives
1.
To disseminate, share, advise, and coordinate information which is beneficial and noteworthy to the operation of the D.A.R.E. Program on a statewide and national basis.

2.
To ensure continuity of materials and teaching techniques, to promote harmony and goodwill among it's members, and to develop a means to disseminate information and training which is valuable and essential to all D.A.R.E. Instructors statewide.

D.
Purpose
1.
The purpose of the Hawaii D.A.R.E. Officers Association State Training Conference shall be to share techniques and developments within the organization's field of mutual interest.

2.
To conduct necessary state Association business.

3.
To continue officer development and professionalism.

4.
Emphasis shall be on the following

a.
trends and new technology in drug prevention education;

b.
how to provide the best possible service and education to the general public and school age children of the State of Hawaii.

E. The Hawaii D.A.R.E. Officers Association State Training Conference will be held 


       bi-annually.


ARTICLE XIII


D.A.R.E. BOARD OF GOVERNORS
A.
Establishment

1.
Article XIII establishes a D.A.R.E. Board of Governors for the H.D.O.A., hereinafter referred to as B.O.G.

B.
Purpose

1.
The purpose of the B.O.G. shall be to provide a means of financial, as well as community support of the H.D.O.A. and contribute to the enhancement of community awareness of the D.A.R.E. program.

C.
Membership

1.
The B.O.G. shall be composed of no less than twenty (20) and no more than fifty (50) members comprised of members of the community, to include, but not limited to, corporate officers, military, government officials, and county police officials.

2.
The B.O.G. shall be considered as regular members, as outlined in Article IV, Section A. Membership Classifications 1. Regular Members.

3.
Members shall be recommended by the Executive Committee of the B.O.G.  The initial members shall be elected by an affirmative vote of a majority (51%) of the interim board.  Thereafter the members shall be elected by an affirmative vote of majority (51%) of the B.O.G.

D.
Annual Meeting

1.
A meeting of the members of the B.O.G. shall be held annually for the election of Directors and the transaction of such other business on such date, time and place as the B.O.G. shall determine from time to time.

E.
Term of Office

1.
Upon approval by the H.D.O.A. Board of Directors, each member of the B.O.G. shall serve a term of three (3) years.  The B.O.D. may ask for an extension of service for not more than two (2) years.  Any member to withdraw from the B.O.G. shall make a written request at least 30 days prior and give reasons for withdrawal.

2.
The term of office for the initial B.O.G. will be separated into three (3) classes as follows:

a.
Class One Board Members shall serve an initial term of one (1) year;

b.
Class Two Board Members shall serve an initial term of two (2) years; and

c.
Class Three Board Members shall serve an initial term of three (3) years.

3.
Upon re-election or replacement, all future B.O.G. members shall serve for a period of three years.

4.
It is the intent of this section to provide for an orderly transition with approximately one-third of the B.O.G. members to be elected annually.

F.
Executive Committee

1.
The Executive Committee for the B.O.G. shall be comprised of a President, Vice President, Secretary, President of the H.D.O.A. and shall have the following duties:

a.
President
1)
The President shall preside over all meetings of the B.O.G.;

2)
Sign all correspondence from the B.O.G.; and

3)
Assist in the planning, organizing, and hosting of all fundraising activities.

b.
Vice President
1)
The Vice President shall assist the President in carrying out the objectives of the B.O.G.; and

2)
In the order designated by the President or B.O.G., perform all duties of the office of the President during the President's absence.

c.
Secretary
1)
The Secretary shall keep the minutes of meetings of the B.O.G.;

2)
Keep an up-to-date roster of all B.O.G. members;

3)
Receive and transmit all correspondence; and

4)
Co-sign all contracts entered into by the B.O.G.

2.
The Executive Committee of the B.O.G. shall appoint a member from the B.O.G. to 

be a representative on the H.D.O.A. Board of Directors.

G.
Other Committees

1.
The B.O.G. shall have such other committees as may from time to time be designated by resolutions of the B.O.G. or the Executive Committee.

2.
Such other committees may include persons who are not members of the B.O.G.

But the majority of each committee must consist of B.O.G. members.

H.
H.D.O.A. Letterhead

The B.O.G. Executive Committee shall be listed on the H.D.O.A. letterhead.

I.
Participation in Activities

B.O.G. members shall be encouraged to participate in D.A.R.E. related activities during the calendar year.

B.O.G. members are encouraged to attend and participate in at least one (1) of the following events:

1)
D.A.R.E. classroom visitation;

2)
D.A.R.E. Day;

3)
D.A.R.E. Officers Training (D.O.T.) Course;

4)
H.D.O.A. State Training Conference;

5)
D.A.R.E. In-Service Training Conference;
6)
Leadership Training; and

7)
Any other D.A.R.E. related activity.
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